NORTH COUNTY PROFESSIONAL DEVELOPMENT FEDERATION

CALIFORNIA ALLIANCE OF PRE K-18 PARTNERSHIPS
Site Profile
OFFICIAL NAME: NORTH COUNTY PROFESSIONAL DEVELOPMENT
FEDERATION (NCPDF)

BASE OF OPERATIONS: CSU SAN MARCOS (CSUSM) and
SAN DIEGO COUNTY OFFICE OF EDUCATION (fiscal agent)

YEAR FOUNDED: 1993
ALLIANCE LIAISON: Melinda Bossenmeyer, Director

MAILING ADDRESS: CSU San Marcos, College of Education
San Marcos, CA 92096-0001

TELEPHONE: 760-750-4285 FAX: 760-750-3352
EMAIL: mbossen@mailhostl.csusm.edu

REASON FOR CREATING PARTNERSHIP:
To maximize and share resources to improve curriculum and instruction through staff development using

a process of collaborative articulation, assessment, and evaluation.

NAMES OF PARTNERS:

CSU San Marcos San Diego County Office of Education
Districts: Borrego Springs Unified
Bonsall Union Elementary Cardiff Union Elementary
Carlsbad Unified Del Mar Union Elementary
Encinitas Union Elementary Escondido Union Elementary
Escondido Union High Fallbrook Union Elementary
Fallbrook Union High Lake Elsinore Unified
Murrieta Valley Unified Oceanside Unified

Ramona Unified San Dieguito Union High

San Marcos Unified San Pasqual Union Elementary
Solana Beach Elementary Temecula Valley

Vallecitos Union Elementary Valley Center-Pauma Unified
Vista Unified Warner Unified

Rancho Santa Fe Julian Union Elementary
Spencer Valley School District

PRIMARY OBJECTIVES:
To support the delivery of quality pre-service, induction, and ongoing professional development activities
using the teacher as leader and trainer model.




‘ SPECIFIC GOALS/INITIATIVES:

Algebra Readiness Institute

Algebra Institute Grades 8-12

Writing Project Leadership Institute

Math Project Leadership Institute- Under-performing schools

Math Leaders Open Institutes

K-12 ELD Reading Institute

Technology Professional Development Program

AB1331 Mathematics Professional Development Teacher Diversity Project

Brokering- scheduling consultants

Workshops: K-5 Differentiated Instruction, “Really Reading”, Content Focused Coaching in
Mathematics, Meeting the Needs of Gifted Learners, Content Area Reading for the Struggling
Reader, etc.

Priorities developed by Steering Committee at monthly meetings

FUNDING SOURCE:

The base budget for NCPDF is derived by the College of Education and San Diego County Office of
Education membership fee of $28,888 respectively, as well as membership fees from districts based on
the rate of ($.90 per ADA). The San Diego County Office of Education serves as the fiscal agent for the
federation. The COE San Marcos houses the NCPDF director and support staff. The revenue from the
dues structure resulting in the base working budget of $227,522 for the 2001-2002 school year.

Additional monies are brought into the federation budget through university and school district grants for
which NCPDF serves as the grant administrator and LEA. These combined grants brought in an
approximate $3 million dollars during the 2001-02 school year.

ORGANIZATIONAL STRUCTURE:

Steering Committee meets monthly and is comprised of: a representative from each school district, Eileen
Oliver, the assistant dean of CSUSM College of Education, Tony spears Director, director of Instructional
Support Services from SDCOE, and Melinda Bossenmeyer, the NCPDF Director.

GOVERNANCE STRUCTURE:

Steering Committee advises on program needs monthly and the NCPDF Director implements day-to-day
operations of the NCPDF center and programs. Dr. Steve Lilly, Dean COE and Dr. Nancy Giberson,
Asst. Superintendent from SDCOE evaluate the NCPDF Director annually.

ACCOUNTABILITY:

NCPDF is a volunteer membership organization. Each year member districts make decisions on
continuing participation. The steering committee assesses program needs in accordance with local, state,
and federal initiatives using qualitative and quantitative data, which includes information from focus and
discussion groups, interviews with teachers and administrators and surveys.

DEMOGRAPHICS:
27 local school districts include both rural and suburban districts in the North County San Diego area.




