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REASON FOR CREATING PARTNERSHIP:

The Santa Ana Partnership, as an inter-segmental vehicle for examining challenges to the academic
progress and success of students who have been traditionally the least likely to enter and succeed in
college, dates back to the formation of the STEP Council in 1983 when the University of California,
Irvine convened K-16 educators from the greater Santa Ana area to identify the most pressing academic
challenges faced by students locally. From the “think tank” years of the STEP Council, in 1991 the
partnership emerged in its current form when Santa Ana joined the Ford Foundation’s Urban Partnership

Program and became a broad working collaborative with a set of action teams, each designed to focus on
a specific aspect of the educational system that was not working.

NAMES OF PARTNERS:

Santa Ana Unified School District City of Santa Ana

Santa Ana College Latino Health Access

California State University Fullerton Parent Promotores Network
University of California Irvine Black Chamber of Orange County
Corbin Community Center Delhi Community Center

Girls, Inc. of Orange County Santa Ana Chamber of Commerce
Youth Alternative Collaborative United Way of Orange County

PRIMARY PURPOSE:

To provide all Santa Ana students with an academically rigorous curriculum and the support they need to
succeed in school, advance to college, and graduate. The Partnership’s core strategies simultaneously
embrace policy, practice, and outcomes accountability, working towards scale to maximize impact and
insure that the most effective practice becomes standard practice across schools and colleges.

SPECIFIC GOALS/INITIATIVES:

e School Readiness
e Math Achievement: Saturday Academy of Math
e Mathematics Achievement: 7" grade pre-algebra




Supplemental Instruction: At partnership middle schools. 2 pilot middle and high schools:
parent outreach and tutoring to students at risk of failure. Academic and co-curricular initiatives
integrated for more than 1,000 students as part of Santa Ana College.

Mathematics Professional Development: UCI’s Center for Educational Partnerships.
Customized set of math training programs for elementary school teachers, Algebra teachers,
advanced math teachers, and future teachers. More than 1,000 SAUSD teachers participate
annually in these programs.

Digital Bridge Program: For students, their parents and family members to advance learning in
computer use and educational technology. Three community-based Technology Learning Centers
have been established.

Neighborhood Family Literacy: A parent-founded program. Reading Corners was established
to bring reading support to high-density apartment complexes.

Parent Leadership and Advocacy: 28 secondary parents have been trained as Padres Promotores
to organize and mobilize middle school parents in all SAUSD middle schools.

Higher Education Centers/College going rates: Higher Education Centers have been established
at each of the 4 comprehensive high schools to support a college-going culture at each school.
Approximately 65% OF SAUSD high school graduates currently go to college. 25% improvement
over the last 5 years.

University Transfer: Santa Ana College’s university transfer rate has more than doubled since
1990. Discipline-specific pathways to transfer have been developed for future teachers as part of
the UCI Teach summer residential program.

Research and evaluation: An intersegmental Research and Evaluation team has been created to
establish and update institutional baseline data. Data drives the planning and implementation of
Partnership work.

FUNDING SOURCE:

Fiscal Agency: The Partnership rotates fiscal agency among partner institutions to balance administrative
loads and spread discretionary decision-making authority. Includes funding from: Ford Foundation,
National Science Foundation, Kellogg Foundation, HUD, Subject Matter Projects, Yale/New Haven
Project, CAPP, MESA

MAJOR ACTIVITIES TO DATE:

College-going rates have increased steadily. 60% of graduating seniors go onto Santa Ana
College.

Between 1992 — 2001: The number of Latino students transferring to the University of California
leaped from 44™ among the state’s 108 community college to 6" in 2001.

Parent Leadership and support programs across institutions.

SAC: No-cost citizenship center to assist families in moving from non-resident to voting citizen.
City changed its slogan to “Education First.”

Ford Foundation: Funded the Collaborating for Education Reform Initiative: focuses on feeder
patterns of schools to implement academic, co-curricular and parent/community-centered
initiatives.

2000-2001: Community-wide effort to review and discuss education report card on educational
achievements.

2002: Intersegmental Research and Evaluation team to track success indicators and student
achievement data.




ORGANIZATIONAL STRUCTURE:
PARTNERSHIP BOARD
Membership includes CEO’s and board chairs of lead educational, public,
and community-based institutions. Meets semi-annually to maximize
impact of policy work, leverage resources, and review
0utcomes/acco|untabi|ity data.
SANTA ANA PARTNERSHIP LEADERSHIP TEAM
Includes representatives from all partner organizations, including students,
faculty, parents, community and evaluation representatives. Meets every
4-6 weeks as the decision-making body for the initiative. Oversees
implementation and progress assessment as well as policy development for
all aspects of the partnership.

Leadership

Core Achieving Development & The B.A.
Curriculum College Community & Beyond
Capacity Building

Scholarship,
Research &
Evaluation

GOVERANCE STRUCTURE:

The Partnership Board membership includes CEO’s and board chairs of lead educational, public, and
community-based institutions. Meets semi-annually to maximize impact of policy work, leverage
resources, and review outcomes/accountability data.

ACCOUNTABILITY:

Pipeline Data Sharing: Data sharing and transmission protocols have been established among educational
institutions in the partnership and between educational and community-based organizations for the
purpose of establishing program and intervention priorities, tracking outcomes, and resource
development.

Intersegmental Research & Evaluation Team: SAUSD, SAC, CSUF, and UCI have formed an inter-
segmental research & evaluation team for quick retrieval of baseline data, annual institutional student
achievement snapshots, & initiative-specific progress assessment

DEMOGRAPHICS:

SAUSD: 61,000 students. US Census 2000 data reveals a total population of 337,977 that includes:
76.1% Hispanic, 12.4% white, 9% Asian and Pacific Islander, 1.3% African American and 1.2% other.
Some of the characteristics that make Santa Ana unique, according to recent Census studies, are:

74% of the city’s residents speak Spanish, the highest in the nation among large cities

84% speak a language other than English, also the highest in the nation

Santa Ana has the youngest population among large cities in the nation with a median age of 26.5,
and with 46% of residents age 19 or under

Santa Ana has the lowest educational achievement among the nation’s large cities—60% of
residents age 25 or older do not have a high school diploma

Santa Ana has the highest household density in California with an average household size of 4.55
persons




Per capita income, at $11,280, is half the state average and 21.6% of residents live below the
poverty level




